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THEORY

PURPOSE

Jean Watson’s Caring Theory
• The science of human caring and lived experiences
• Nurses learn from their lived experiences and have a caring nature
about them
Albert Bandura’s Social Learning Theory
• Attention-Retention-Motor Reproduction-Motivation (Friel, 2020)
• Modeled events turn into matching patterns
• Nurse preceptors learned through observation and the new
graduate nurse will do the same
Roger’s Five-Stage Change Theory
• Imparting knowledge, persuasion, decision, implementation, and
confirmation (Sahin, 2006)
• Nurses need to know why orientations need to change
• Encouragement from leadership helped in the implementation of
change
• Confirmation was gained through post workshop evaluations

• The purpose was to evaluate the effectiveness of an educational
offering aimed at educating nurse preceptors to provide an efficient
and content-focused orientation
• Provide the nurse preceptor with tools and a renewed unit education
to bridge the learning gap of new graduate nurses
• Prepare the nurse preceptor with teaching methods to aid in
development of psychomotor and critical thinking skills
• Begin to close the gap between seasoned nurses and novices nurses
coming into practice

BACKGROUND

•
•
•
•
•

Preceptors lack the skills, knowledge, and preparation required
Due to a change in delivery of nursing programs the transition into
practice is slower
A staff survey of newly hired new graduate nurses suggested that
preceptor training was needed
Preceptors need continuing education on training new graduate
nurses
New graduate nurses are more likely to leave their job within the
first year and some, the profession altogether (Baxter, 2010;
Dimino et al., 2020; Loughran & Koharchik, 2019)
Nurses with less experience lack confidence in training new
graduate nurses, which has led to preceptor training programs
(Barba et al., 2019)
Workshops provide a chance for nurse preceptors to ask questions
and share their concerns about performing in the preceptor’s role
(Nelson et al., 2010)

Needs Assessment Survey
•
•
•
•
•
•

Orientee Evaluation of Preceptor
Was your preceptor knowledgeable?
What did your preceptor do that was helpful to you during your
orientation?
What could your preceptor have done differently and/or better to
help you during orientation?
Did you feel like your preceptor helped you to socialize with other
members of the staff & multidisciplinary team?
Did your preceptor help develop your critical thinking skills?
Did you feel prepared and safe to care for patients on your own?

OBJECTIVES
• Identify the three types of learners as well as ways to help each.
• Implement new teaching strategies in precepting new graduate
nurses.
• Review the most common unit specific surgeries and
important related complications.
• Explain the importance of bedside handoff.
• Define the purpose of drains.
• Examine the need for accurate Is & Os and proper documentation.
• Make use of the nursing competency skills check-offs.

• Both the pre- and post-quizzes averaged 7 out of 10 correct
answers
• 100% of submitted self-reflection agreed methods presented would
be useful in practice
• There was not much deviation from baseline knowledge to the postquiz
Figure 1 Preceptor Workshop Pre-/Post-Quiz Multiple Choice &

True/False Question Scores
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METHODS
9CCP Preceptor Workshop
• 2 hour in-person workshop
• Presented to 9 nurse preceptors
• Objectives clearly defined
• An overview of the presentation:
• The 3 Types of Learners
• Teaching Strategies for the Nurse Preceptor
• 9CCP Surgeries
• Documentation Basics
• Bedside Handoff
• Nurse Competency Skills Checklists
• Handouts
• Workshop began with a pre-quiz and ended with a post-quiz, selfreflection and workshop evaluation
• Discussion was used to review the types of learners, teaching
strategies, and drains
• A ”brain dump” in small groups was effective in reviewing unit
surgeries and Kahoot! game to review documentation strategies

EVALUATION
•
•
•
•

Pre-Quiz to obtain baseline of knowledge
Post-Quiz to evaluate learning of nurse preceptors post workshop
Self-reflection at end of post-quiz to allow for open-ended
responses
Overall Workshop Evaluation

Post-Quiz Open-Ended Response Questions
Self-Reflection Questions
• In what ways did you find the workshop to be helpful to your
career as a preceptor? What was not helpful? Explain.
• This workshop covered a lot of information. Did any of the
information change your perspective on expectations of new hire
nurses? Explain.
• Will you use any of the new methods learned from the workshop
in your career as a nurse preceptor? Explain.

Number of Correct Answers

•
•
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CONCLUSION
• 8 out of 9 nurse preceptors found the workshop beneficial and 1
declined to respond
• Nurse preceptors now have an understanding of how to identify and
provide feedback to the 3 types of learners
• Inconclusive results related to readiness to learn and barriers to
learning – night shift attendees after working a 12-hour shift
• It was found that teaching strategies are important to developing
critical thinking skills of new graduate nurses
• Continue to offer the Preceptor Workshop as more nurses transition
in the role of preceptor

RECOMMENDATIONS & IMPLICATIONS
• Plan to continue the 9CCP Preceptor Workshop
• All new preceptors to attend the 9CCP Preceptor Workshop
• Offer the workshop at various times for night shift staff to minimize
such barriers to effective learning
• Allow established nurse preceptors to attend the workshop when in
need of skill refreshment
• Continue work on expanding to other specialty nursing units for
their preceptors

